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June 3, 2022 
 
To: Chris Hammond 
 
CC: Jeff Downs, Doug Bright 
 
Job Name:  BBCHS HVAC UPGRADES 
 
Job Number: 21311 
 
Address:  700 W. North St. Bradley, IL 60915 
 
Project Manager: Jim Brown 
 
General Superintendent: Ryan Brown 
 
Carpenter Foreman:  John Teders 

 

Overview: 

▪ Material Deliveries 
▪ Progress Meeting 
▪ Mobilization 
▪ Selective Demolition 
▪ Electrical Rough-in 

 

Manpower On Site 

• CM Team 
• Johnson Downs 3 

• Prime Contractors 

• Ruder Electric 6 

• Glade 3 

• Johnson downs 8 

• M&M 3 

• Total Effort: 23 
 
Weather: 

Seasonal Temperature / Sunny 
 

Look Ahead: 
• Complete Submittal Documents 

• Asbestos Remediation 

• Construction Start 

• Selective Demolition 
 

Important Dates: 
• Roofing Start   June 8, 2022 
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Temporary opening for material 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Temporary opening for garbage 
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Garbage shoot  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Contractor parking area 
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2nd floor ceiling demo 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ceiling demo 
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Ceiling demo 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Ceiling demo 
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Conduit to be installed  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Garbage shoot  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


